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Dear Readers,

It gives me immense pleasure to share our Annual Report for the year 2023-
2024. ASK's journey has always been about creating meaningful impacts by
collaborating with grassroots communities, organizations, and corporations,
all driven by a shared vision of equity and justice. My vision for ASK has
been to reach the most marginalized communities—those at the bottom of
the pyramid—who often lack access to quality healthcare services. Many of
their children are out of school, and women are denied opportunities for
education, perpetuating cycles of poverty and inequality.
This year, we also focused on introducing an innovative model for delivering
healthcare services digitally to the remotest villages in India. As a pilot
project, we conducted a study that yielded promising outcomes,
demonstrating the potential of digital healthcare access. Additionally, we
were gratified to witness Rehmat Nagar in Moradabad becoming child-labor
free—a significant milestone in our journey.

Our work extends to bridging the knowledge gap about government
schemes and ensuring access to entitlements that are essential for the
socio-economic upliftment of backward communities. Through our Vikas
Mitras—community-led development professionals—we have worked door-
to-door to connect individuals with vital services. These efforts ensure that
those who lack awareness and resources can finally benefit from
government programs designed to support them.

We remain steadfast in our commitment to breaking these barriers and
building a more inclusive and just society for all.

Warm regards,

Annual Report 2023-2024

Director’s Note

Dr. Aqueel Khan
Director
Association for Stimulating Know-How
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Introduction
Association for Stimulating Know-How (ASK) is a not-for-profit organization
registered under the Societies Registration Act, 1860. ASK is dedicated to fostering
inclusivity at the bottom of the pyramid. 

We focus on four thematic areas: child rights and protection, health inclusion,
access to entitlements and livelihoods, and safe migration. ASK is committed to
promoting inclusivity by advancing gender equality, empowering marginalized
groups, and ensuring equitable opportunities for all. 

Our Vision Our Mission
ASK envisions an inclusive
society where communities at
the bottom of the pyramid
realize their rights,
entitlements, and social and
economic well-being.

Empowering marginalized communities
and strengthening the local ecosystem
to enable our target groups to make
informed choices, avail themselves of
emerging opportunities, and achieve
significant improvements in their social
and economic well-being.

Our commitment to serve the most vulnerable through our interventions aligns
with the following SDGs.
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Executive Summary
The ASK Annual Report for 2023-2024 outlines the organization's ongoing
commitment to creating significant and lasting impacts in the lives of marginalized
communities. Through collaborations with grassroots organizations, corporations,
and local communities, ASK remains dedicated to promoting equity and justice.
The organization’s mission is centered on addressing the needs of the most
vulnerable populations—those who lack access to essential services such as
quality healthcare, education, and other basic opportunities.

This year, ASK focused on a critical area: digital healthcare delivery. A pilot project
was launched to test the effectiveness of using digital platforms to provide
healthcare services to remote and underserved areas in India. The study
conducted as part of the project showed encouraging results, with evidence of
improved healthcare access in some of the most isolated villages. This project
demonstrated the potential of digital technology in overcoming geographical
barriers, and it serves as a promising step towards expanding healthcare access to
communities that were previously neglected.
One of the most significant achievements this year was Rehmat Nagar in
Moradabad becoming a child-labor free area. 

This milestone reflects ASK's consistent efforts to combat child labor and create a
safer, healthier environment for children. By working closely with local
communities, ASK has played a vital role in ensuring that children in this region are
no longer forced to work in factories and instead are given the chance to pursue
their education and a better future. This transformation is an example of the social
change that ASK is helping to drive in areas where child labor has been a deeply
entrenched issue.

Another important focus of the year was bridging the knowledge gap regarding
government schemes and entitlements that are critical for socio-economic
upliftment. 

ASK's Vikas Mitras, who are community-led development professionals, have been
instrumental in this effort. These Mitras have worked tirelessly to connect
individuals in marginalized communities with government programs designed to
support them. 

By going door-to-door, the Vikas Mitras have ensured that people who lack
awareness about these services are informed and can access the benefits they are
entitled to. 
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This initiative has been key in enhancing the reach and effectiveness of
government welfare programs. ASK continues to prioritize the empowerment of
disadvantaged groups, particularly women and children. The organization is
dedicated to breaking the cycles of poverty and inequality that have historically
limited opportunities for these groups. Through education, healthcare, and
economic opportunities, ASK is equipping individuals with the resources and skills
necessary to build better lives for themselves and their families.

In conclusion, ASK stands as a catalyst for positive transformation, envisioning
and working towards a future where every individual—regardless of their
background, circumstances, or challenges—has an equal opportunity to flourish.
The organization’s unwavering commitment to building an inclusive and equitable
society continues to inspire change, bridging divides and unlocking the potential
of those who have long been overlooked. 

ASK’s vision for a inclusive world is not just a dream—it is a movement that is
reshaping lives and redefining possibilities, one initiative at a time.
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Children continued
Early Childhood and

Education
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Child Rights & Protection

ASK has been working with children of artisan of handicraft industries in
Moradabad, Sambhal and Barabanki, U.P. We weaned away children from work
place children in brassware manufacturing, , making jewelry out of animal bones
and ensure the access to quality education and basic rights.

We have successfully weaned over 5,000 children out of child labor, ensuring
their rights to safety, education, and health. This pilot initiative in Moradabad’s
Rehmat Nagar has set a benchmark for protecting children’s rights and
empowering communities.

What began as a small satellite centre in 1997 to provide an alternative to
child labor in Moradabad has grown into a full-fledged child protection and
education program.

Initially aimed at offering out-of-school children a safe space to learn. 

450

Transforming the Future of Children Through Education and Child Protection

6
Rallies on Health
and Hygiene led
by children from

Moradabad
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Today, those same children hold books and
pencils, casting their dreams into reality. 

Back then, we found hundreds of children working
in the domestic brass manufacturing units.

The picture of Moradabad has changed 

Hanif, 34, was one of the first
children enrolled in our child rights
and protection program and
attended ASK Sankalp School in
Moradabad’s Rehmat Nagar. 

After being out of school, our team
convinced his family to send him
to school, and he completed his
education at Sankalp.

Today, Hanif runs his own brass manufacturing unit in Rehmat Nagar,
supporting his wife and two daughters. His eldest daughter is in Grade
4 at Sankalp, and Hanif plans to support her dream of becoming a
teacher. Hanif, who grew up in an environment where children worked
in factories, is proud of the shift away from child labor in his
community.

Starting his unit in 2013, Hanif earned INR 200-300 per day, but now
makes INR 12,000-13,000 monthly, with workers earning INR 600-
650 per day. Despite the impact of COVID, he remains committed to
providing a better future for his children, especially his eldest
daughter.

Hanif
34-year-old 

Rehmat Nagar, Moradabad

Stories that Matter! 
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Events and Celebrations
Young Voices for Change: Children’s Vote Awareness Rallies

This year, children in Moradabad took to
the streets to raise awareness about the
significance of voting and the right to
vote. Empowered through our Children’s
Parliament, these children understand the
importance of voting and selecting their
candidates. 

This initiative stems from our child rights
and protection program, which has
empowered these children with skills
through the Children’s Parliament. These
children understand the significance of
voting and choosing their candidates.

Our children marked Independence Day
this year with immense enthusiasm,
spreading awareness about the
significance of independence and
honoring the sacrifices made by freedom
fighters for the nation. 

These rallies, a long-standing tradition in
the community, not only promote equality
but also help develop leadership qualities
in children, boosting their confidence and
fostering a strong sense of belonging.

As part of our child protection initiative,
we ensure that every child learns
taekwondo and understands self-defense
to protect themselves and be prepared for
any unforeseen circumstances. This also
ties into our gender equality efforts,
empowering young girls by opening their
eyes to non-traditional career paths,
particularly in a conservative place like
Moradabad. 

In the past, the community was not very
accepting of boys or girls learning
taekwondo, but we are changing that
perspective and encouraging both
genders to embrace this empowering skill.
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Many of these families lack access to health insurance or are covered under
informal or limited schemes that provide insufficient financial protection. As a
result, even minor medical needs can lead to catastrophic expenditures, forcing
families into debt and deepening the cycle of poverty.

The problem is compounded by the inadequacy of public healthcare systems,
which are often the only affordable option for the poor. These facilities frequently
suffer from underfunding, lack of trained personnel, and outdated equipment,
leading to substandard care. On the other hand, private healthcare services, while
offering better quality, are prohibitively expensive for low-income families. This
financial and systemic gap forces many to seek treatment from unqualified or
underqualified providers like local quacks and untrained medical professional,
putting their health at further risk.

Most of the households do possess any health insurance as a result of the same
they end up in paying high treatment cost to private hospital. These families
normally spend approx. INR 15,000 to INR 55,000 in a year on their health which
impacts their saving and livelihoods.

Access To Health 

7 : 2

Our Commitment to providing Affordable and prompt Healthcare Services

Access to quality healthcare services
remains a significant challenge for poor
populations, primarily due to the high cost
of medical care. Out-of-pocket healthcare
expenses, which include doctor
consultations, medicines, diagnostics, and
hospitalizations, are often unaffordable
for low-income families.

While addressing this issue, we also
recognized the need to provide sustainable
alternative solutions to the community,
considering the digital divide introduced by
technology. To address this, we introduced
a tech-based solution in remote villages,
which is also beneficial for women. As a
pilot initiative, ASK has been working with
economically vulnerable rural communities
in Uttar Pradesh, Bihar, and Madhya
Pradesh under the program Access to
Health (Swasth Sankalp – Commitment to
Community Health).

Annual Report 2023-2024
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How we support?

1838
beneficiaries enrolled

themselves in our
program 

Quick Online Counseling and Telemedicine
Awareness and Preventive Care
Health Inclusion and Resilience
Quality and Affordable Healthcare Services

567 households used services of
telemedicine for illness such as fever,
cough and cold due to extreme winter.

I’ve lived in Moradabad for 30 years with my two daughters,
working as a domestic worker. For years, we struggled with
health issues and didn’t know where to turn. 

A year and a half ago, I received my Swasthya Card from ASK
and it’s been a game-changer. We know receive immediate
counselling and telemedicine and I do not have to worry about
medical costs anymore.  

Swaleha
52-year-old

1034
beneficiaries are

female and 804 males
have availed our

services

Not only do we provide counseling
to women in the communities, but
we also ensure that regular health
check-ups are conducted to
guarantee that pregnant and
lactating women receive timely
medical attention. 

Our dedicated efforts go beyond
just health care; we actively
advocate for their well-being,
ensuring they have access to the
best possible treatment and
support throughout their
pregnancy and postnatal care. 

By prioritizing their
health, we empower these
women to lead healthier,
more fulfilling lives for
themselves and their
families.
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Access To Entitlements
One major challenge people face in accessing
government social and economic security
schemes is the lack of awareness and
information. Many individuals, particularly in
rural and marginalized communities, are
unaware of the various government
programs available to them. 

This lack of knowledge prevents them from
taking advantage of services like health
insurance, pension schemes, or financial
assistance during times of need. Moreover,
the information that does exist is often
difficult to access or understand, particularly
for people with low literacy or in remote
areas with limited access to digital resources.

We identified gaps in accessing
information about government schemes
providing social security, economic
benefits, and job guarantees,
particularly impacting women, the
elderly, children, Dalits, and persons
with disabilities.

To address this, we provided
counseling, mobilized communities, and
engaged Vikas Mitras (50% of whom are
women) to bridge these gaps and ensure
access to accurate information.

18467
people were

educated about
various

government
schemesIn collaboration with the village development

authorities, our  Vikas Mitras mobilized
communities and informed them about various
government schemes. 90.29% Women have been
our benefitted with the government schemes. 

(Empowering communities to access
government schemes)

Annual Report 2023-2024
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Healthcare Services

How we support?

2071
Applications

submitted by the
Vikas Mitras

1.50 Crore

Benefits provided
amounting to INR 1.50 Cr.

(Contributed an average of
households income of INR

3750).

2682
Beneficiaries have

unlocked the
benefits of

government
schemes

Raising awareness through campaigns about government schemes and their
benefits.
Assisting individuals in preparing eligibility documents and submitting applications.
Collaborating with Panchayati Raj Institutions to enhance local governance and
ensure community support.
Coordinating with government departments to ensure beneficiaries receive the full
advantages of available schemes.

Where There’s a Will, There’s a Way

Tabibun Nisha, a 34-year-old woman from Kotawa Karjahi
village, Kushinagar, Uttar Pradesh, faces challenges due to
her mobility disability. Unable to receive formal education,
she remained dependent on her father, Sobarati Ansari,
due to their poor economic situation.

In the summer of 2023, Tabibun met our Vikas Mitra, who
informed her about the ‘Disability Pension Scheme.’
However, she lacked a required ‘Disability Certificate.’ Our
Vikas Mitra assisted her with the online application and
personally took her to Kushinagar twice for the physical
test. She received a certificate confirming 60% disability,
her first achievement.

With further support, Tabibun opened a bank account and applied for the scheme.
After verification, she received her first pension installment of Rs. 3,000. Instead of
using the money for daily needs, she invested it in enrolling in a Tailoring Skilling
Centre. With her second installment, she bought a sewing machine and now earns Rs.
50-100 per day from home-based tailoring work.

Tabibun’s story highlights the power of support and determination, as she moves
toward self-reliance with the help of our Vikas Mitras.

Tabibun Nisha
 A 34-year-old woman from
Kushinagar, Uttar Pradesh.

Stories that Matter! 
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ask@askindia.org

+91 124 4060353/354 

Association for Stimulating Know How (ASK)
V-30/3, DLF Phase III, Gurugram Haryana 122002, India

Please write to us at 

www.askindia.org

Follow us on:

https://www.facebook.com/ASK.Newsfeed
https://www.instagram.com/ask.newsfeed/
https://in.linkedin.com/company/association-for-stimulating-know-how
https://www.youtube.com/@askindia6906

